
 

Executive Committee Meeting Notes 
Thursday, September 11th, 2025 

6:30 P.M. (Hybrid) 
 

 
I.​ Call to Order/Attendance:   

○​ Attendance was taken by the 1st Vice Chair, Monique Hardin-Cordero. Attendance 
sign-in sheet collected by Eutha Prince. A quorum was met, and the meeting was called 
to order at 6:41 pm by Chair V. Edwards.  

II.​ Adopt Meeting Agenda: 
○​ Motion to adopt the agenda made by L. Henry. Seconded by M. Dunn. The agenda is 

adopted by the members present.   
III.​ Adopt Exec. Committee Minutes (from 08/14/2025): 

○​ Motion to adopt minutes made by M. Hardin-Cordero. Seconded by V.Caughman.  
Minutes are adopted by members present.  

IV.​ Presentations/Discussions/Updates: 
○​ NYPD Q-Teams 30th Precinct by Captain Cary Rose 

■​Going well - 10 team members (2 teams) 
●​ Received training to help resolve conditions 
●​ 10am-6pm; 6pm-2am 
●​ Dedicated traffic and parking issues 

■​Segmented NCO teams 
■​Solve Quality of Life Complaints 
■​Data Driven Agency 
■​Case Management System - Salesforce 
■​Connections to community link - e.g. Sanitation 

●​ one unified response  
■​Overall, Call volume has gone down 
■​Use 311 and leave call back number or Call precinct 
■​Program - all build a block meetings canceled, come to the community council 

meetings - 4th Thursday of the month 
■​Jenny Garden - Light Tower 

●​ Assistance from Sanitation 
■​Idling of trucks on convent ave 

●​ trailers, moving vans/trucks 
■​Noise complaints - routed to NYPD, then they escalate to NYCDEP 
■​Motorcycle scooter complaints - reckless endangerment 

●​ not a persistent problem  
●​ taking action if mopeds are on the sidewalk 
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V. ​ Reports: 

1.​ Chair’s Report ( Hon. Victor Edwards )  
○​ The report is included in the packet 

■​District Needs 
●​ we (CB9) have to submit in October 
●​ bring to the attention of your committee members 

■​Meeting with BRC re: 1727 Amsterdam Avenue 
●​ Now following ULURP 
●​ Need for Health committee members 
●​ Housing and Landmarks looking at AMIs in our district 
●​ Interactive map of our district - showing housing (supportive, HDFCs) 
●​ CBA has a provision about potentially having a fellow/graduate school 

student(s) help the community board 
a.​ 9 month program  

●​ Different types of businesses on each block 
a.​ give a survey/feedback 

■​Office Telephones 
●​ Brand new system needed  
●​ Infrastructure survey 
●​ Looking into forwarding board number to a new cell phone 

■​Mural  
●​ Youth Justice Network 
●​ Looking to do something on the roll downed gates 

■​Harlem Rocket 
●​ met with Manhattanville Community Center 
●​ take some young people on an excursion/cultural tour 
●​ asking WHDC to sponsor 

 

2.​ Treasurer’s Report ( Hon. Deidre McIntosh-Brown ) 
○​ The report is included in the distributed packet 
○​ Given by Eutha Prince 

■​The new budget went into effect in July 2025 
■​Budget consultations will start on 9/12 

●​ If are interested in joining the calls - please let Eutha know 
●​ Consultations will end on 10/3 
●​ Public hearing(s) will help prioritize our submission for FY27 

■​Census is completed every 10 years 
■​District Needs statement sent out to committees 
■​Top 3 issues - Affordable Housing, Healthcare, Education 

●​ Align with Capital Budget requests and priorities 
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3.​ District Manager’s Report (Ms. Eutha Prince) 
○​ The report is included in the distributed packet 
○​ Watermain Break 

■​Impacting Benta’s Funeral Home 
■​The block has no running water 
■​Helping residents  

○​ African American Parade on 9/21 at 11 AM 111th-137th Street ACB/7th Avenue 

 

4.​ BID Update (Hon. Monique Hardin-Cordero & Hon. Chris Johnson)  
○​ Collaborative network approach 

■​Working with multiple City Agencies 
●​ crime is down 28% in the area 
●​ there are still issues with homelessness and store theft 

■​new containerization initiative 
●​ similar to what was done at Lincoln Center 
●​ do not need to use large Sanitation bins 
●​ awareness campaign to start 

a.​ neat, not littering, being mindful 
■​new tree guards to be installed 
■​power washing of the sidewalks 
■​illegal vending is still a problem 

○​ Holiday lights celebration 
■​reach out to businesses/orgs about purchasing floats 
■​businesses to split cost of floats possibly 

●​ “create alliances” 

 

5.​ Committee Reports  
●​ Arts & Culture 

○​ 3 new committee members did not show 
○​ handed out sub-committee assignments 
○​ reinstitute the art crawl 
○​ Dance Theater of Harlem - Open House on Sat 9/28 

●​ Senior Action 
○​ plan to visit the 4 senior centers 
○​ going to ask NYPD PSA6 to attend 

●​ Health & Environment 
○​ Cameron Clarke - new co-chair 
○​ Full quorum attended along with public members M. Dula and E. Torres 
○​ Mental Health Sub-committee 

■​ Supportive Housing & Mental Health 
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○​ Legionnaires 

■​ coming up with a resolution 
■​ building maintenance must be regulated 
■​ testify at city council meeting 

●​ notify via linkNYC kiosk 
○​ Vaccinations 

■​ federal govt. withdrew covid 19  
■​ Gov. Hochul working on state mandate 

○​ Measles outbreak - potentially traced to City College 
●​ Youth, Education, and Libraries   

○​ Did not meet yet 
●​ Uniform Services and Transportation 

○​ Introduction to NYPD Q teams 
○​ Discussion of MTA/DOT pilot program 

■​ MTA Buses not automatically ticketing double parked vehicles around 
Convent Avenue Baptist Church on Sundays (during service) 

○​ DOT restoring lights and fixing potholes in our district 
●​ Landmarks, Parks, and Preservation 

○​ see transcript 
●​ Economic Development & Harlem Piers 

○​ nothing new to report 
○​ only 2 people showed up to the 1st committee meeting 
○​ Joyce is away 
○​ Ms. Dunn could not access her email 

●​ Housing  
○​ 1727 Amsterdam Ave. 

■​ Sept. 29 to Oct. 3rd 
○​ ULURP 101 Training 

■​ send list of topics 
■​ fundamentals 
■​ city of YES 
■​ Manhattan Plan 

VI. Action Item(s): 
●​ 1. LOS re: IBREA Foundation and the Harlem Brain Expansion Proposal 

○​ presented by L. Henry (Health Committee) 
○​ Work with teenagers and adults - physical and mental health 

■​ work with our local schools 
○​ Motion for unanimous consent by D. Hardeman, seconded by W. Alexander. No 

objections or abstentions.  
○​ Letter of support being ratified 

●​ 2. Reso re: Legionnaires’ Disease - Cooling Towers 
○​ presented by L. Henry and C. Clarke (Health Committee)  
○​ need to update the existing draft of the resolution 
○​ Motion for unanimous consent by D. Hardeman, seconded by W. Alexander. No 

objections or abstentions.  
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○​ Resolution being ratified 

●​ Renewal Liquor License Applications 
○​ Shake Shack - 2957 Broadway (W 116th St.)  

■​ Motion for Unanimous Consent made by W. Alexander. Seconded by D. 
Hardeman. No objections or abstentions. Application moves forward to 
the September 2025 General Board Meeting.  

●​ Class Change or Alteration Application(s):  
○​ Beer Run - 3604A Broadway (W 148th & 149th St.)  

■​ Motion for Unanimous Consent made by W. Alexander. Seconded by D. 
Hardeman. No objections or abstentions. Application moves forward to 
the September 2025 General Board Meeting.  

●​ Dining Out Applications 
○​ Harlem Public - 3612 Broadway (W. 149th Street)  
○​ Mofongo de Valle - 3340 Broadway (W. 135th Street)  
○​ The Craftsman - 3155 Broadway (btw La Salle & Tiemann Place)  
○​ Clove Indian Restaurant - 1592 Amsterdam Avenue (W.139th Street)  
○​ Kuro Kuma Coffee - 121 La Salle Street (Broadway)  

■​ Motion for Unanimous Consent made by W. Alexander. Seconded by D. 
Hardeman. No objections or abstentions. All applications move forward 
to the September 2025 General Board Meeting.  

●​ Discussed Patrick’s On the Hill 
○​ The Owner and lawyer are supposed to meet with the UST committee in October 

2025.  
 

VII. Old Business: 
●​ No old business was brought up during this meeting 

 
VIII. New Business: 

●​ A forum that encompasses all the committees 
●​ Resurrecting the CB9 newsletter 

○​ samples on the website 
●​ Vigil for the victims of Legionnaires disease 

○​ bring attention to what happen 
○​ spoke to board 10, will collaborate with them 
○​ need to humanize them 

●​ Licensed Electrician needed, please see Eutha 
 

IX. Adjourn:  
●​ Motion to adjourn meeting made by D. Hardeman. Seconded by W. Alexander. All 

committee members agree.  
●​ The meeting adjourned at 8:50 p.m. by Chair Edwards 

 
 
Please note:  The next Executive Committee Meeting will be held on Thursday, October 9th, 2025 

 
Respectfully submitted by S. Prophete 
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